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BOARD MEETING SUMMARY
DATE:   June 10, 2015


LOCATION:   200 Harrison St., Rm 206
Attendees: M. Geise, P. Lombardi, V. DeJoy, S. Butler,  J. Gosset, J. Caflish, J. Hemmer,  S. Abdella, B. Carlson
Excused: S. Neratko, P. Whitford
Guests: 
HIGHLIGHTS
	1
	Minutes from the May Board meeting were approved with a motion by Jim C, seconded by Jeff G., carried  unanimously.

	2
	Membership – the Board reviewed the CV of Gina Greco, Collections Manager for Lakeshore Savings Bank  for the vacancy created when Brian Lydic  resigned from the Board. Bill C. made motion to support her nomination, seconded by Jeff G. unanimously carried. Resume will be forwarded to the County Executive’s office for consideration for appointment by Legislature.

	3
	Financial – On recommendation from our auditors, a motion was made to change our booked value of properties to reflect our Asking Price rather than the assessed value since it is a more accurate reflection of market value. Motion was made by John H.; seconded by Scott B.

	4
	Side Lot Disposition – Discussed the disposition of the lot following the demolition of the house at 76 Fairmount, which fell victim to arson.  Because the Land Bank owns title to this property, final disposition cannot be approved until an appraisal is done on the land. That appraisal is scheduled for today (6/10/15)

	5
	Title Searches – Due to the character of the properties that the Land Bank acquires and the title cleansing that occurs with the transfer, we generally provide only a “stub search” on titles when we transfer them. If the purchasers requires a full 50 year search, the cost is split between the Land Bank and purchaser 50-50.
     On vacant properties, however, we will require that any title search is the responsibility of the buyer.

	
	

	6
	The Acquisition /Disposition Policy was reviewed in detail with areas marked for further research and consideration, including criteria for donations, purchaser residency, etc.  the Acquisition/Disposition Committee will discuss at length and bring a recommendation forth to the Board for any amendments, likely at the August meeting.

	7
	Demolition – current status of the program was reviewed, and Gina noted that there is now $ allocated in the budget of property maintenance for these parcels. Going forward, we would like to negotiate that the cities provide the lawn care for demolition targets.

	8
	Discussion ensued regarding possible reallocation of some of the unspent rural funds to the City of Jamestown and the mixed use demolition programs to ensure they get spent down according to the grant. The rural municipalities just seem to lack the capacity to engage in the process despite our efforts to encourage and assist them.

	9
	Property P&L Analysis - Reviewed the information and analysis provided to Legislator Pierre Chignon with relation to the acquisition of foreclosed homes from the county.  Although time intensive, the process was a very positive one and resulted in us garnering his support as we negotiate our acquisitions with the legislature going forward.

	10
	Acquisitions – Reviewed list of requested properties from the county tax auction. The Land bank will request 17 properties for rehab, 2 side lots, and pulled 19 properties to be demo’d.

	11
	Other: In order to lessen the travel burden on our northern Chautauqua County board members, we will be holding the July, October and March meetings in Dunkirk.

	12
	Motion to Adjorn by Jim C., Seconded by John H.


DECISIONS

	1
	Request appt. of Gina Greco to Board

	2
	Use Asking Price as the Booked value of properties

	3
	Share 50 % of cost of full title searches with the purchaser on homes; 100% of cost to purchaser for vacant land

	4
	Support economic development uses of  parcels whenever appropriate

	5
	Hold a minimum of 3 meetings per year in north county


ACTION ITEMS



       RESPONSIBLE
   TARGET DATE

	Further discussion/review/recommendations on A/D policy
	Committee 
	6/30/15

	Revised A/D policy to Board for approval 
	Steve A
	8/12/15

	
	
	

	Coordinate presentation to Inter-county Assn 
	Gina
	11/1/15

	
	
	


See Below for Resolutions Passed at this meeting

CCLBC Board Resolutions 
Resolution # 5-13-15-01    
WHEREAS, because it is being proposed that various Land Bank properties be sold for less than fair market value, the following information was discussed and provided to the Board and was made available to the public pursuant to Public Authorities Law § 2897:

(i)
a full description of the property;

(ii)
an appraisal of the fair market value of the property and other information establishing its fair market value;

(iii)
a statement that the purpose and mission of the Land Bank by statute is to acquire real property that is tax delinquent, tax foreclosed, vacant, and abandoned, and dispose of such properties in a manner that will eliminate the harms and liabilities caused by such properties and that in this case, the purchaser of the property has made a comprehensive proposal to renovate the property and eliminate the blighted condition which is negatively impacting the surrounding neighborhood;

(iv)
a statement of the value to be received for the property compared to the fair market value; 

(v)
the name of the party participating in the transfer; and

(vi)
the names of other private parties who have made an offer for the property, the value offered, and the purpose for which the property was sought to be used; 

therefore be it


RESOLVED, that the Chairman, Executive Director, and the Treasurer are each separately authorized to transfer the properties to the prospective purchasers listed below and to their spouse, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #
Purchaser

123 Weeks St., Jamestown

370.20-3-12

Alexander Filsinger

215 Prospect St., Jamestown

370.19-3-61

Jason Genberg

77 Union St., Westfield

210.05-1-78

James Alexander
and be it further

RESOLVED, that there is no reasonable alternative to the proposed below-market transfers that would achieve the same purpose of such transfer in a manner as beneficial as the transfer being approved.
Next Meeting: 6/10/15
